The presidential inauguration... %
arestatement of values, commitments, traditions

Following is the complete fext of President Fletch-
er's inaugural address delivered April 24, 1978:

‘Thus this inauguration may be said to represent
two kinds of optimism: my optimism on one hand,
and that of the faculty and trustees on the other.

of a university president i
y some as anachronistic, by ofhers as quaint, by a
bbby by a few more as inspiring, but by a
surprising number s oppo: Those who opted
for this inauguration fall into the latter category.
‘They initiaiad 1 at an opportuity o actout values,
significant traditions of this
Insition i, whil mherendly enduring, ned to be
restated in such ceremonial moments as this in order
to be recherished and recentered in the life of the
institution molded around the

preceding
sameé burden o this polat I time are
sharplyeded i my own awareness
‘The Rev. W. C. F:
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Conventional wisdom has long held that inaugu-

goals, both wih relerenc o the nstuton's isorie
2od lp lmmectate and emer
1t was only in recent years. e the el o the

task beg: ing university presidents with alarm-
g apidty at bougurations became optonal
events, Trustees, dismayed at the frequency wi
phich Gy )ud to start sear u(lln for

esionsd the wisdosa of uch. A
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ondered whether their tenure
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Dr. Fletcher stands in front of newly adopted H-SU
‘address.

e pomp and an in-
augural event involves a call to dig in desply to
leave tenure o providence with eyes only for the
course that stretches b

More significant, owevee, i the optimism of the
trustees who autsorised the nauguration snd the

been well grounded in both perspectives. But it does

help one to have some time under the load before
having to speak to the implications of a formal be-
ginning. The credibility attached to the

remarks and a certain integrity involved in their
formation thet cnly  few months in office maks
possib)

But my convictons concerning the shape of &

faculty who planned not just
In he person ey lnvsk it aa adalion o and-

oor s beon B wih more han ove person in

iduti s to Toad. Which hm. e to e et of my
remarks. Is this optimism—whether mine or theirs—
el founded?

ly after I arrived on campus, a student
loppd meat the door of Moody Centr and kel

and months. "How are you
dnmg Tam asked, Fine* L reply o wnva:ﬂwna\l

u have the answers yet?” I N

T Yeoty, "but 1 am lsolatng maiy of e qumﬂom
What I would like to do now is review some of

those questions. Then, though it may involve a pre-

Tohe ek was Based upon my desire to el
ot whether 1 would Hie § or fha trust
ees' desire to wait and see whether they
would like me. I told her that I was
suretia the traditon that postoned
such events at about this point

o peesident’s tomure hat probably

| stand

this place and accept this responsi
the deep convicion tha the God

w being and o whom | was reconciled through Jesus
Christ hos led me.

eday haunt me, sor
answers. (Continued on next page)
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seal to deliver his inaugural

Seal was adopted at the May meeting of the trustees' executive committee.

President Fleicher and his father, Jesse N. F!
San Antonio, speak to Abilene Mayor Ol Howare.



Inaugural address, cont.
First of all the questions. Some are conventional
and potentially pessimistic.

tally without protection from the devastating efects
of inflation.

2. Will private institutions be allowed by govern-
‘ment and the public education sector they have
spawned to survive and flourish?

Increasingly, the debates on such things as tuition
fmx crtts and futon equalizaton grants nvolve a
larization betw

ublic

ating that he muraally enhancing realtes of
pluralism long accepted by both are being lost sight
ofin the dust of

akocy syt inceeastngly socroaehing inio fe
private sector?
An insidious thing might be happening in the

ety pablic. I then reasons th

private.
s authorly from private cmm Wl tese private
citizens discover thelr o ent regards their
privale instiations as & thrcat 1 is publc st
tions? Would this not be a tail-biting exercise of
devounng propartions?
estions are a bit pessimistic, even a bit

p.mmm. ‘and the fact that they are blng asked at

dicath easy state of affairs that

higher education are

haps the next questions can be directed m

immediate milieu and lead to more constructive
thinking.

"4, Wil the churches whose faith In and sarifice
for institutions such as this continue to be willing to
Py the prios o have instiuions whers they can
educate aith

own in a context of faith?
s wrches in the past were
‘whose vision reached beyond them-

glob
realtes They planted Insitutions that called for the
release of funds beyond the local chureh that indicat-

viduals you would strip land, facilities and influence
from campuses and from history.

6. Will students continue to emerge from a largely
public educational system with a desire for the per-
sonalism and recognition found in small institutions
along with the demand for quality and
responsibility also found in those in-
stitutions?

In an often mass produced educa-
tomal peoduct there can befound,

cocial
promotions, an alarming addiction to the anonym-
ity found in numbers and to the security found in
size.
7, Wil teachers continue o belleve thatan area of
lom and a vector of purpose emerging frox
ke own faith and profeasional commitmeat are
worth the financial difference that will probably con-
finue to exist between the tax funded nstitution and
those of the private sector?

ed their vision was both historic and eternal rather
and pre X of ou
churches today from the same cut of cloth?

ous
‘meaning for the wealth that God has
intrusted to them either by circumstance
or s own dfet?

you to take from institutions
ket e conteibtons of such -

Hostile envi
o plocesfochart clar-cu gous. Tho growh il results
o first is scar fissue, in the latter healthy fissue.

and Clinard who labored with such conviction. Is
their kind still about?

Itis obvious that I have stated questions and of-
fered no answers. More, the answers I will now offer

ironments can teach one how o cope, but are

President and Mrs, Fleicher, left, and Baylor University President and Mrs. Abner V. McCall.

isled by Dr. Lindell Harris (right) and Dr. Otho Polk.

arenot necessarly angwers to the questons, but
they are answers. And long ago I committed myself
on e answvers God gave me rather
fhan to remain paralyzed on the sidelines with the
questions still unanswered.

For the fact that these answers are intensely per-

1 became convinced that thousands of them are hunger-
ing for a place where they can combine a quality educa-
fion to prepare their minds with a Christian community
where they can confirm their adult faith.

sonal, I beg your indulgence and offer as rationale
that without them my heart would not be open
my purpose would not be dear.

1. Despite the sobering questions I have asked and
iswered, I stand in this place and accept this

‘Emancipation Froclamation, cetain
aid, "It is the will of God that you sign
Bin® Then b was walted o0 by another group of
ministers who said to him, "It is the will of God that
incoln mused, "It seems to me

d show me what Hig will in he matter 1" Then
he added, "And If I can determine what that is, T will
surely do it"

After months of resisting this situation, I determin-
edto be open enough 01t 10 sesk God's willin the
‘matter. T am here because I also pro
muu ' could find what 1t was, | would surey ot
2 Again despte my unanswered questions, I be-
acy of

has involved public institutions. Though I often
spoke on Christian campuses, I was for years biased
toward the larger fields to be found in the public
arena. And today I remain a staunch defender of
public education.

Buta fow years 1go anofher instiuton similar to
e one suggested ] shouid come 1 such a post

me Taunched m on 4 serous inquiry: The sese was
the decision to move in another direction. But Chris-
tian higher education had won the battle. I became
convinced that the church had not only been historic-
ly dependenton tsinsitutons of higher education
butwere in this day and time
ipon . My convicons weve seectd I e of
‘my own children's educational choices, and I came
o this post a confirmed convert of the necessity of
what we do h
3. A third answer emerged from my ministry

can combine 8 qualty educaion o prepase thels
‘minds with a Chris ity where they can
Confem hel odltfait.(Comimued on next poge)

Range Rider
June 1978, page 3



Inaugural address, cont. | believe the institutions that will survive will do so blcwu they were bet-
No university, even a Christian one, can bein loco " whose stewards """*‘d

parent” anymore. Time and clroumstance,  not

congress and legislation, have seen to that.

to cope, but they are not places to chart clear-cut
oals. The growth that results in the first is scar
tssue, i.. the latter healthy i

sue.
Y loes speak to some of the
questions asked. T belleve I 1s useless to wai for
government to reverse its bureaucratic momentum,
i regulatory Rixtion, s tendency to tur t0 socai-
istic solutions for all social ills. I believe we do

ete I the context of the reedom that same gov-
ernment guarantees us to educate the next generation
ofteachers, business pesons, professonals sad vl
servants in the freedom-cherishing principles
private enteprise, the nobilty of personal endenvor.
the right of every individual to have an p-
poriuaity at e erty: and ¢ poreut of happincss
without undue resort o leglalative consraintsthat
mean the loss of individual freed

T remind you these answers are not

answers to the questions—they are only motivating
answers, a part of the "why I stand here" rationale.

5. My final answer is the conviction that Hardin-
Simmons University is uniquely positioned to serve
the decade immediately ahead in exactly the terms
mentioned in the previous answers.

At this point I need to be more specific. I believe
the years ahead are going to try institutions such as'
this as they never have been tried before. I believe

they were better managed and more stubbornly D Flodehar and student congraes presdest Becky Beklges:
believed in, whose stewards worked harder, works
more wisly, and worked with an unrelening re- future built on an academic model related to the
i scendent reality of a God who cares current realities in which it finds lts
ot men and thels noble alors. But finally, I believe Hardin-Simmons has estab-
-gendary cowboy who has become the lished itself as an institution with a clear-cut sense of
oamesakeo this inttuton, I blleve t1s1n & posk- s Chrstan hertage and is Chisian misslon and
belean enough and tough enough to with a validating record of faithfulness to that mis-
exacty that. 1 eoce i Anancalstachare, . foc- sion that allows it to honestly state that it is a Chris-
, its alumni support, and its sense of fian institution for hig X
elbeion all but guaranios . Tbegan by indicating that such a moment as this
elieve that it 5o close to having its master involves antecedent optimism. I then asked if this
plan complete for facilites that nothing can stop it optimism was well founded. Have the questions I
from moving into these crucial decades with thekind  recognized diminished it? Have the answers which
of plant that can be systematically maintained and ‘motivate me justified it? Well, that is what history

periodically updated, and because of this, this in is all about. Today we formally begin a new chapter
tution is now able to launch a program for the in the history of Hardin-Simmons University. 0

Lelt to right: Mrs. Bryce Jordan (nee Jonelle Thorn-
berry, ex '51); Dr. Bryce Jordan (ex '42), president,
University of Texas at Arlington and H-SU faculty
member 1949-51; and Dr. Eiwin L. Skiles, B-SU
chang
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